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Surveys and research

Collect information about research and major evaluations on mentoring as instrument to foster women'’s
career in academia (and beyond) and make references available on the eument-net homepage.

Dissemination activities

Dissemination of information on eument-net at international Conferences, through

- members of the eument-net committee

- members of eument-net (Poster, manual; Inputs in the name of eument-net only with approval of
eument-net committee; etc.)

- >>send copies of eument-net manual and hand-out to members

International conferences where eument-net will be present in 2011/12:

- 23rd November 2011, Foundation’s for Polish Science (FNP) mentoring program Launching
conference, Warsaw, Poland (talk, dissemination of material)

- 11-12 January 2012 European University Association - Council for Doctoral Education’s
workshop “Supporting Individual Paths of Doctoral Candidates”, Dublin, Ireland. (talk,
dissemination of material)

- June 2012 (to be confirmed) , epws general Assembly, (standing committee support for women in
science, dissemination of material on eument-net)

- 14-15 June (date to be confirmed), conference of LaKoG's bmwf financed evaluation project
“Aufwind mit Mentoring”, Germany

- 8-9 October 2012, Stabilisation and advancement of mentoring-programmes in the context of
structural changes, MentoringLMU/eument-net Workshop, Miinchen Germany.

- others... according to opportunities

Workshops and panels

8-9 October 2012: Stabilisation and advancement of mentoring-programmes in the context of
structural changes, MentoringLMU/eument-net Workshop, Miinchen Germany.
Organisation LMU Mentoring plus eument-net Committee

Transnational mentoring cooperation

Explore possibilities of EU LLL Programme “Grundtvig” to enhance exchange among European countries.
Publications

Dissemination of eument-net publications.
- “Establish Mentoring in Europe” in its English and Bulgarian editions. Copies of English edition will
be sentto members for dissemination.
- “Mentoring for Change.” — a flyer is produced to advertise the publication

Electronic Platform

Administer the webpage and enhance the use of the electronic platform. Establish a mailing-list and a
newsletter.

Participation in the science policy debate

Follow up on Recommendations by the EU on structural change in research organisations to enhance
gender equality.

Application for projects and fund-raising

Continue contacts and efforts to generate possibilities for sponsorship.

Cooperation with other networks

Specifically address mentoring programmes in countries where mentoring programmes are relatively new.
Continue contacts (exchange of information) with epws; ForumMentoring, national networks, etc.

Membership
Continue efforts to enhance membership and to broaden the geographic scope of members.

Management and administration

Organisation of the GA in 2012, next to the eument-net workshop in Minchen.
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